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Compensation: what
you wanted to know
When MMC's fiscal year begins each
October 1, a new cornpensatlon package begins as well. TI"'~re are always
questions about amounts and methods,
and this year the Personnel Department scheduled a series of open meetings to explain the package and answer
questions. Following are questions and
answers based on those asked at the
first meetings and those expected
later.
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First of all, what's a compensation
package?
The compensation package is everything the hospital gives you in return
for your services, including salary, insurances, pension plans, subsidized
parking, and other benefits. The package is adjusted each year, and the
most visible adjustments are the market
and performance increases in salary.
When are the changes effective?
The new package becomes effective
October 3, 1983, and its effects will be
seen in your October 13 paycheck

What percentage increase can we
get this year?
It depends how you're paid:
HOURLY EMPLOYEES, who make up
most of the MMC workforce, will be
awarded a 3% increase as a market
adjustment, plus an increase of 0-7%
based on performance.
SALARIED EMPLOYEES will be eligible for an increase of 0-10%, based
solely on performance.
The average total market and performance increase, hospital-wide, is
expected to be 6-7%.
What is a market adjustment?
The market adjustment is based on
an estimate of the effects of a number
of factors, including the conditions of
the local labor market, cost of living,

THE VIEW FROM THE TOP (or almost). The future elevator tower that will
join 'Richards with the new building and provide additional elevator
capacity for Richards is seen here from the seventh floor of Richards. The
commanding view includes the Fore River and the Portland Jetport.
and the area economy. This estimate
must be made early -- March or April-in order to develop the compensation
package for the following year.
How does the Pay for Performance
program work?
The recommended performance increase will be based on your supervisor's review of your performance
over the past year, measured against
established standards. There are three
categories: Marginally Acceptable Performance, Competent/Proficient
Performance, and Exceptional performance. There are formal definitions for
each category, but generally speaking,
if you are doing your job, doing it well,
have had no performance-related problems over the past year, and in general
are living up to your supervisor's exCOMPENSATION,
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COMPENSATION,
from page one
pectations, your rating will be CompetenVProficient. A higher or lower rating
requires written justification by your
supervisor.
The Competent/Proficient range for
hourly employees is 3-4%, which when
added to the 3% market increase gives
an overall increase of 6-7%. For salaried
employees, whose increase is based
solely on performance, the Competent/Proficient range is 6-7%.
The Competent/Proficient
range
recognizes performance which "consistently meets and may often exceed
the level necessary ... is considered
good or very good." 80% of MMC
employees are expected to fall within
this category. The rating of Exceptional is reserved only for a very few
outstanding performers who have made
significant contributions to their departments during the past year.
Is anyone not eligible forthe Pay for
Performance program?
Since the performance increase is
designed to reward performance during the past year, anyone hired after
July 2, 1983, is not eligible for the
program. Hourly employees hired after
July 2 will still get the 3% market
increase, but since the increase for
salaried employees is based solely on
performance, they will get no increase
if hired after July 2.

LAB MANAGER JOE FIORE, shown on page one, was among those giving a
formal "thank you" to MMC Phlebotomists last Wednesday (above). The
occasion was Phlebotomy Day, a special event designed by Laboratory
supervisors to recognize the work of the thirty-five people responsible for
the collection of a quarter million specimens each year at MMC. Those
specimens are the raw material for the two million laboratory procedures
performed annually by the 188 other Laboratory employees. Others addressing the Phlebotomists
were Acting Chief of Pathology and Laboratory
Medicine Joseph Fanning, M.D., supervisor Pat Niboli, and MMC President
Edward C. Andrews, Jr., M.D. All spoke of the crucial importance of the
Phlebotomist
in the diagnosis and treatment process, and of the higl"\a
regard in which MMC's Phlebotomists are held by patients, physicians,_
nurses, and others. The point of Phlebotomy Day was to give credit where
credit was due, something the speakers noted is done all too seldom.

How does all this compare with
other places?
The average increase at a sampling
of companies in the area will be about
6-7% this year.

This approach to employees at the
top of their ranges is unusual, in that it
keeps the base pay within the salary
ranqe and at the same time allows the
employee to reap rewards for good
performance.

What about employees atthe top of
their pay ranges (red-lined)?
Those hourly employees at the top
of their pay ranges will be eligible to
receive market and performance increases. The performance increase
will be awarded as a one-time bonus
payment. All hourly employees at the
top of their pay ranges will have their
base rates adjusted to the top of the
new 1984 pay range, which will be3%
greater than the 1983 range.
Most of the pay ranges for salaried
staff at MMC will also be increased by
3% for 1984. Therefore, red-lined salaried staff receiving performance increases of 3% or greater will see 3% of
the increase as an adjustment to their
base rates, and the balance as a onetime bonus payment It should be noted
that al/ salaried employees hired before July 3, 1983, will be eligible for
performance increases.

How and when will we know what
we're getting?
All recommendations are due in Personnel from supervisors and administration by September 9. They will be
reviewed and returned by the third
week in September, after which your
supervisor is at liberty to discuss the
increase with you. They are not allowed
to discuss it until then because it is not
official until after the review.
Does this mean the rating my supervisor has recommended
can be
changed?
All performance increase recommendations will be reviewed first by
the appropriate administrator and then
by.Personnel. Reviewers will be looking
for recommendations that are consistent with prior performance evaluations and also for consistency on a
hospital-wide basis. There is no limit

on increases by type of job or department, but there is a given pool of
money for the entire hospital. Personnel's responsibility is to ensure that
the pool is distributed equitably.
The review process protects everyone. For instance, a low performance
increase recommendation that is not
backed up by poor prior performance
evaluations or documentable problems would be unfair to the employee.
Similarly, a high recommendation in
the face of such things as high absenteeism or poor performance evaluations would be unfair to other employees
and to the hospital in general. No
changes will be made without major
discussion with the supervisor.
What if I'm not satisfied with my
increase?
The usual MMC Grievance Procedure is available to you. As always, you
should first discuss the matter in deta.
with your supervisor.
If you have further questions, please
ask your supervisor or call the compensation section of Personnel, x2350.
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12th estate seminar
starts September 13

•

Terry D. Mayo will return to Maine
Medical Center on Tuesday evenings,
September 13, 20, and 27 to present
the twelfth of his three-session series
of estate planning seminars. These
very successful programs continue to
be sponsored by the M MC Deferred
Giving Committee, currently chaired
by H. Davison Osgood, Jr., Esq.
The first program on September 13
will deal with the basics of estate
planning, including terminology, wills,
bequests, federal and state taxes, and
gift taxes. The second session, on
September 20, will focus on the use of
trusts in estate and other financial
planning. It should be noted that trusts
take many forms and are not just
reserved for the "wealthy." The final
session, on September 27, will con-

tinue the study of trusts and will include
special consideration of gifts to spouses
and the impact of the Economic Recovery Tax Act of 1981 on all previously made estate plans. At each of the
sessions, there will be questions and
answers as time permits.
Letters of invitation have gone to a
number of friends of the Medical Center, and responses with requests for
reserved seat tickets are now being
received.
Anyone wishing further information
or desiring a ticket of admission, should
write or call the MMC Development
Office, located in the Thomas House,
120 West Street, no later than September 7. The telephone number is 8712669. Tickets are offered on a firstcome-first-served basis, and are given
without charge as a public service,
part of MMC's continuing education
programs for the public.

Nursing Continuing
Education Program
•

CRITICAL CARE SEMINAR: "Intravenous Anesthesia," Nancy Cross,
CRNA
September 1, 1983
8:00-9:00 AM
R9 Cont. Rm.
2:00-3:00 PM
R9 Cont. Rm.

For further information, please contact Staff Development at x2397.

Please Note
MMC's Health Sciences Library will
be closed for inventory all day Friday,
September 2.

New Employees
FAMILY PRACTICE:
PEDIATRICS:

Martha A. Price

Nancy Tryzalaar

Marl~etplace
FOR RENT: Summer house on Long
Island. 5 BR, 2 frpls. Private, secluded,
5 min. walk to beach. $400 per week.
Call 774-9260 after 5 PM.
FOR RENT: Beautiful sunny5-room apt.
New bath w/shower. Stove, refrig., disposal. Adults. No pets. Located near
bus line and Law School. Parking and
heat included. Available immediately.
Call 774-2778.
FOR RENT: 2 BR Condo on ocean at Old
Orchard Beach. Available Sept. 15-June
15. $4oo/mo + utilities. Call Stanley
McQuade at 772-4614, during day and
282-3936, evenings.
FOR RENT: Apt. within walking distance
of hospitals. Danforth near Emery St.
Spacious, bright, 2 BR,5 RM apt. Modern
bath, hardwood floors. Ocean view. $300
/mo. + all utilities. Adults preferred.
Deposit and lease. Call 772-2522.
FOR SALE: 1978 AMC Concord. One
owner; excellent condition; clean; AM/
FM stereo. 50,000 miles. $2,900. Call
774·1722 after 5:00 PM.
FORSALE: Saab99, 1972. Mechanically
rebuilt, standard, looks and runs good.
$1,400 or best offer. Call 799-3892.
FOR SALE: Gator Trailer, 14' Starcraft
Lapstreak & 40 hp Johnson motor. Asking $1,495. Only been used in fresh
water. Stored last two years. Call 7740730 after 5:00 PM.
FOR SALE: Racing bicycle, 23112"Raleigh
Professional, Campagnolo/Cinelli/Regina equipped;- excellent condition, sold
new for $1,350, asking $850 or reasonable offer; contact Doug at 871-2203
days or 761-4662 evenings.

FOR SALE: Bunnies- French Lops. Call
688.4003 after 6:00 PM.
FOR SALE: Woman's brown leather jacket, size 11. Worn 4 times. $100 or best
offer. Call 772-6741.
FOR SALE: Lady Nordica ski boots, size
7N Head skiis/Look bindings, rocking
ch~ir, Smith-Corona electric typewriter,
Frye boots, size 7. Call 799-6482 after
5:00 PM.
FOR SALE: Craig floor speakers, kitchen
table with two chairs, glass top end
table, swivel desk chair. Call 799-6482
after 5:00 PM.
FOR SALE: Music components, incl.:
AM/FM stereo receiver, 2 wood speakers,
record changer, and 8-track player. Good
value at $90. Call 799-5183.
WANTEJ;>:Responsible couple with one
child wants to rent your 2 or 3 BR apt.
Longfellow School area. Excellent references. Please call 775-1350 evenings.
WANTED: Babysitter for some afternoons or evenings. Call Katrin at 7732420.
WANTED: Mother with degree in social
workwantstocarefor1
or2 preschoolers
in my own home in So. Portland. Call
772-1496.
WANTED: Woman to assist personal care
for elderly lady. 2-4 hours per day. Please
call 775·3003. After 6:00 PM, call 7750728.
WANTED: Office-type paper cutter. Also
canoe, aluminum or fiberglass. Call
829·5878 evenings.
WANTED: The Collie Club of Maine is in
need of a spirit duplicator to print newslett~rs on. Will buy for any reasonable
price. Please call Sherry or Starmy after
7:00 PM at 839-3943.

FOR SALE: Utility trailer. 14" wheels; 6ply tires with spare. Rack sides. Asking
$135. Call 773-7416 after 5:00 PM. Ask
for Fred.

WANTED: Responsible, professional female with excellent refs. Available immediately to housesit. Please call 8465456 anytime for further information.

FOR SALE: Dining table, $15, Coffee
table, $10. 1 chair, $5. Call 774-2549
anytime.

BABYSITTING: Will babysit Mon.-Fri.
starting Sept. Experienced, with references. Call 767-5832.
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WHAT'S HAPPENING is published every.
Wednesday at Maine Medical Center, Portland, Maine for members of the Hospital
community and for friends ofthe institution
throughout Maine and northern New England. Comments, questions and suggestions may be addressed to Public Information Office, MMC, Portland, ME 04102.
Barbara Burns, Editor.
Contributors to this issue:
Wayne L. Clark, Public Information
Lidia Conti, Public Information
Mary Corey, A/V Resources
Larry Gorton, A/V Resources
Judy MacKenzie, A/V Resources
Leigh Whittemore, A/V Resources
George A. Drew, Print Shop
Henry J. Guiod, Jr., Print Shop
Jim Stewart, Print Shop
HOUSECLEANING: Experienced, with
references. Gorham High School ·area.
Call 767-5832.
PHOTOGRAPHY: Weddings, children
and pet projects. Phone Don Brown at
865-6071.
MOVING SALE: Couch, lamp, carpet,
waterbed (queen size), chairs, kitchen
wares and misc. items. Call 774-3766
after 5:00 PM or contact Steve ROhmane

MARKETPLACE MECHANICS: This
column is maintained as a service to
the extended M MC family of employees,
physicians, trustees, corporators, volunteers, and their own families. It is
meant to be an informal forum for the
exchange of goods and services, based
on a belief in the basic honesty of all
participating. Those buying and those
selling do so at their own risk What's
Happening and/or Maine Medical Center cannot be held responsible for any
problems arising from transactions
made through Marketplace.
Ads must be submitted (by phone, in
writing, or in person) to the Public
Information Office by noon on the
Wednesday preceding publication. In
the event of space problems, ads are
printed on a first-come, first-served
basis. Ads can be run only once; repeat
ads must be re-submitted.
M MC employees may not use hospital
telephone extensions in ads without
the express consent of their supervisors.
The editor reserves the right to.
abbreviate, edit, or reject edvertlsitu;
material.

KOMMEN'S LAW
If you look like your passport photo,
you're too ill to travel.

